Celebrating a Decade of
Transit Agencies Leading
the Transition to ZEBs

ZEBRA

ZERO EMISSION BUS RESOURCE ALLIANCE

What is ZEBRA?

The Zero Emission Bus Resource Alliance (ZEBRA) is a
professional association for transit agencies in the U.S. and
Canada to share lessons learned about zero-emission buses (ZEBs).

ZEBRA is a group of transit leaders exchanging information
without the involvement of manufacturers or outside groups.
Since 2015, the association has been providing members access
to peer information and shared research.
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A Diverse Our members represent:
GI’OUP of Peers * 1,200+ ZEBs deployed
* 400 ZEBs in procurement

6 hydrogen refueling stations
(and 7 more coming soon!)

ZEBRA represents the
collective voice of
80+ transit agencies.

~ Engagement Opportunities ~

Hydrogen ©) . 2025 Fall

Workgroup : 9 Roundtable
The California-established national Hydrogen ZEBRA, in partnership with member co-hosts, Community
Workgroup is comprised of 30+ agencies that Transit and King County Metro, hosted a roundtable in
meet on a bi-monthly basis. The Workgroup Everett, WA in September. This event featured 12 vendors and
aims to increase hydrogen knowledge sharing, two site tours. Day one highlighted resilience planning, safety,
provide resources for members, prioritize and skills training. Day two spotlighted hydrogen trailblazers.
emerging technologies, and influence the Save the Date: Spring Roundtable
hydrogen market for successful deployments. June 3 & 4, 2026 in Urbana, IL
O Virtual

@1@00 Coffee Breaks

ZEBRA hosts four coffee breaks annually.
Topics in 2025 included:

 ZEB industry needs, pain points,
and lessons learned (February)

e FCEB hydrogen fueling solutions
for smaller fleets (June)

e FCEB hydrogen fueling solutions
for larger fleets (August)

* TBD (November)
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Member Beneflts “The knowledge base of peer agencies and technical
support from CTE has helped BCT out in so many
ways. ZEBRA membership has been an integral

part of the success to date that BCT has had with
our Phase | electrification project and the ability to
seamlessly step into Phase II.”

As a ZEBRA member, you have access to the latest
resources and best practices offered within the
zero-emission industry.

Benefits Include:

* Network of 500+ industry peers Michele Craig
» Members-only community portal Director of Transit Administration
» ZEB Performance Dashboard Broome County (BC) Transit

Binghamton, NY
* Member ZEB and Infrastructure Information Search Tool inghamton

* Industry roundtables with vendors/suppliers

e Virtual “coffee breaks” to connect with technical
experts and peers

« Quarterly web meetings with ” - ZEB Performance Dashboard
technical presentations and Strategic Tools:

The member-exclusive

dashboard is one of ZEBRA's core
benefits, offering interactive
comparisons of operational
data from 25+ peer agencies.
This tool empowers members to
make data-driven decisions and
gain a deeper understanding of
performance factors across the
U.S. and Canada.

* Bi-weekly newsletters (industry updates)
 Quarterly E-News (information hub)
* Resources to use in leadership engagement
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¢ Planning and deployment resources

Member Opportunities:

A3 v
» Connect with early adopters

Electricity
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¢ Collaborate and share best practices
¢ Discuss timely topics in forums
* Leverage shared advocacy resources

73 Members as of January 2026
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Event SPOtllght “Through its roundtables, dashboards, and

2025 Innovations in Zero-Emission Transit Roundtable: community forums, ZEBRA has connected us
with forward-thinking agencies and industry

ZEBRA, in partnership with member agency, Mountain Line in leaders who are actively navigating the

Missoula, MT, hosted an innovations-focused roundtable in May. disruptive—yet promising—changes shaping
transit today. ZEBRA's members are doers

Day one was focused on emerging companies using real-world data and problem solvers, bringing both candour

to tackle ZEB challenges. Day two highlighted bus OEMs and the and creativity to the table as we collectively

expanding market. Ten vendors/sponsors and 21 agencies convened chart the future of mobility.”

for the event, which included a site tour of Mountain Line’s facilities

and nearly 90% battery-electric fleet. Dave Sauvé

Director, Low Carbon Fleet Programs
Coast Mountain Bus Company
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Become a ZEBRA Member Micro Agency <9 bus fleet $1000
ZEBRA allows transit agencies to.talk op.e.nly' Small Agency 10-99 bus fleet $3500
about successes and challenges in transitioning

to zero-emission technologies. All transit agencies Large Agency >100 bus fleet $5500
and universities in the United States and Canada

are welcome to join! Accredited University/College $1500

For more information or to join, visit ZEBRAgrp.org or email info@zebragrp.org
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Technical Assistance

The Center for Transportation and the Environment (CTE) is a national non-profit A few of the services CTE provides

that works on behalf of ZEBRA's membership to provide technical assistance to ZEBRA members:

and industry expertise based on more than 32 years of experience in clean . o

transportation technologies. e Strategic tools for zero-emission bus
deployment planning

CTE has provided technical and management support to 275+ operators that + Technical expertise and support

have either deployed, or will soon deploy, 2,400+ zero-emission vehicles. - Representation of ZEBRA interests in

charging and hydrogen discussions
Ty CENTER FOR * Advocacy relationships and alignment
TRANSPORTATION of priorities with ZEBRA
AND THE ENVIRONMENT

zebragrp.org




